
THE YEAR 
AHEAD

In which offices 
do you expect to 

add lateral 
partners in 2012?

69%

62% 

45%

31%

28%

27%

new york 

washington, D.C.

los angeles

san francisco

chicago

houston

Lateral 
Hiring

In what practice 
areas do you expect 

to add lateral 
partners in 2012?

Multiple responses were allowed.

Multiple responses were allowed.

82%

74% 

57%

14%

14%

18%

Litigation 

Corporate

Intellectual 
Property

Bankruptcy/
Restructuring

real Estate

Other

Multiple responses were allowed.

CLieNT  
DEMANDS

What changes 
are you currently 

seeing in 
client behavior?

81%

55%

43%

7%

15%

More clients
are requesting
discounts

Clients are 
requesting deeper
discounts

Clients are paying
bills later

None of the above

Other Have clients asked 
whether your 

firm has project 
management 

efforts in place?

51%

No

49%

YES

Have clients 
refused to 

pay for work 
by first- or 

second-year 
associates? 

46%

No

54%

YES

Has the firm made 
efforts to align partner 

compensation with a 
willingness to cooperate 

in new initiatives?
51%

No

49%

YES

Do you plan 
to deequitize 

partners 
at your firm 

in 2012?

treatment of partners
62%

No

38%

YES

alternative
billing 
and staffing

If your firm has  
used alternative/ 
value-based fee 

arrangements in 
2011, please 

indicate which:

If your firm has used 
alternative staffing 

arrangements  
this year, please  
indicate which:

92%

92% 

44%

74%

16%

83%

15%

82%

88%

33%

6%

1%

78%

76%

37%

28%

14%

5%

2%

Flat fee for an 
entire matter

Flat fee for some
stages of a matter

Flat fee with shared
stages

Contingency

Defense contingency

Incentive or 
success fee

Disincentive or 
failure fee

Collars or caps

Blended rate

Holdback

Other

None

Secondments

Work handled by 
contract lawyers
working at the firm  
or at the client

Work outsourced to
a third party and
handled by lawyers

Work outsourced to  
a third party and han-
dled by nonlawyers

Shared staffing

None

Other

Multiple responses were allowed.

Multiple responses were allowed.
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What practice area 
do you expect will be 
the most financially 

challenged in 
2012?

44% Real Estate

29% Corporate

16%
Bankruptcy/
restructuring	

7% Litigation

6%
Intellectual 
property	

5% Other

29%

It will be 
larger

How will the size of 
your first-year associate 

class of 2012 compare 
with that of the 

2011 class?

58%

It will be 
the same

13%

It will be 
smaller

With respect to 
profits per 

partner at your 
firm, in 2012 you 

expect:

26%
it will grow by 
more than 5 percent

58%
it will grow by 
5 percent or less

11% it will be flat

4%
it will decrease by 
5 percent or less

Firms are stepping up their efforts to differentiate 
themselves from the competition, our annual law firm 
leaders survey shows.

building a breakout firm
law firm leaders survey


