Alternative approaches to associate pay have made significant inroads at our

Compensation respondents’ firms.
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Has your firm switched to Has your firm instituted a Did you receive a spring
merit-based pay for associates? competency model for associate pay? bonus in 20117
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Nationally 5,361 midlevels from 149 firms responded to our survey. Here are some
The Respondents of the group’s characteristics.
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Gender Class Practice Area
38% o While almost three quarters of respondents say they are on a partnership
F ? 34% 36% The Future track at their firms, few expect to actually reach that goal.
emale 29% 26%
22%
12%
Do you consider yourself to be What do you expect to be doing If you leave the firm, what will
4% on the partnership track? in five years? be your primary reason?

Third-year Fourth-year Fifth-year Litigation ~ Corporate P Bankruptc) Other
! ! ! ¢ Tran:actions o 1 honestly don’t know 34% Achieve a better work/life balance ~ 44%
Senior associate or of counsel at my current firm 15% Career change 13%
Average student $57 994 About 87% of the respondents said they are married or live with a Nonequity partner at my current firm 12% Geographic change 10%

loan balance L4 significant other. Thirty-six percent of respondents have children. 73%
Corporate counsel 11% Didn’t make partner 9%
Equity partner at my current firm 9% Go into public service 6%
Workload Although respondents said they expect to bill more hours in 2011 than in 2010, YES Working in government 7% Earn more money 6%
most said their workloads are manageable.
® N Not practicing law 3% Other 12%
0,
Average hours My workload is: A year ago, My firm is currently: Other 9%
billed in 2010 77% my workload was:
2,037 %
0,
1 45% 44% Retention Respondents are closely divided on the question of whether their firms are doing
enough to keep them, but few say they are actively looking for work elsewhere.
32%
0,
Average hours expected 23% If you had to do it again, would you Do you believe your firm is doing Are you actively looking for
to be billed in 2011 17% come to work at this firm? enough to retain associates? a job right now?
5% 6%
2,071
Too Light Manageable Too Heavy Lighter The Same  Heavier Leanly  Appropriately Overstaffed
thanToday asToday than Today Staffed Staffed
YES
90% ® 1 53%

Respondents said they did an average of 11 8 hours of pro bono work in 2010.

Numbers may not add up to 100 percent due to rounding.
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